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In association with:

The Pendula Group consists of a small group of companies specialising in individual and 
corporate training, skills development and HR/IR-related services. We are well known in 

the training and development industry and have dis�nguished ourselves as specialists 
who are able to effec�vely maximise the poten�al of individuals.  We play a key role in 
contribu�ng to organisa�onal success, including maximising on taxa�on/levy-benefits. 
These benefits can be accessed as a result of well-planned and executed training and 

development ac�vi�es for our clients.
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Pioneer in diversity and labour relations

Bruniquel & Associates, one of South Africa’s early pioneers in diversity and 
labour rela�on training has been in business for over 40 years. B&A’s mis-
sion is to facilitate transforma�on, reduce conflict and normalise workplace 
rela�ons by:

- making par�es aware of their rights and du�es and the need to enforce boundaries;
- providing advice and proven pragma�c policies, procedures and systems;
- crea�ng awareness of the need for leadership to change the cycle of conflict; and
- providing prac�cal systems based training to ensure role players have the necessary

knowledge and skills.

Comprehensive offering

B&A’s broad product offering of more than 40 different courses meet the 
majority of needs and can also be customised to each client’s specifica�ons. 
Our sister companies, Pendula Trainers and Learning Exchange offer you 
courses on computer training, logis�cs & compliance training and learnerships.

Highly skilled and qualified staff & facilitators

Dedicated key account managers get to understand your business and 
develop a posi�ve working rela�onship in order to provide excellent service 
and ensure the correct interven�ons to meet your specific needs.

B&A’s training facilitators  and consultants are subject ma�er experts who are accredited to 
train HR, IR and Leadership courses.

National presence

With offices in Durban, Johannesburg and Cape Town, B&A can provide 
consul�ng services and run training courses na�onwide ensuring consistency 
and cost saving.

B&A has a Level 2 B-BBEE ra�ng and is fully accredited with various SETAs. 
B&A has a reputa�on for ethical conduct.

Pedigree

INTRODUCTION
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Simplicity & Practicality

The simplicity and prac�cality of B&A courses is what dis�nguishes them. Based 
on proven systems, they make labour law understandable to managers, supervi-
sors and shop stewards. The training methodology used in the courses is unique 
as it combines various training techniques to ensure that the skills learnt are

transferred to the workplace. Experienced, competent facilitators are used to s�mulate group 
discussions, facilitate role plays and prac�cal exercises.

B&A is one of the few, if not, the only training & consul�ng Company which produces its own train-
ing videos. These are made to broadcast standards and have won na�onal television awards in the 
past. The programmes are augmented by DVDs based on actual South African cases and footage. 
However, if people are to master the skills portrayed in the DVDs, they need the opportunity to 
prac�ce them and to receive feedback on their performance by a subject ma�er expert. Role plays 
and prac�cal exercises u�lised during the training therefore form an integral part of B&A’s training 
methodology. Ready reference booklets are supplied to facilitate easy reference of core material 
being trained.

Forma�ve and Summa�ve tests are used during the training and may be augmented by workplace 
assignments so as to ensure transfer of knowledge and skills from the classroom.
Free telephonic advice is offered to all delegates that have a�ended an IR B&A training programme 
for a period of 6 months a�er their training. B&A’s consul�ng approach is prac�cal and personalised 
to ensure your business requirements are best met while ensuring legisla�ve compliance.
 A Cer�ficate of Comple�on is issued by B&A to all par�cipants who a�end training and are not 
undergoing assessment for accredita�on.

PRODUCTS & SERVICES – KEY DIFFERENTIALS
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Honesty, authen�city, principle and respect are 
the four pillars upon which rela�onships with 

clients and the B&A team are built.

VISION & MISSION

We believe in helping people to realise their poten�al, driving posi�ve change and 
inspiring leadership in the workplace. In promo�ng these beliefs we strive to be rec-
ognised as the leading HR/IR & training consultants with the best, most prac�cal 
solu�ons in Southern Africa.VI

SI
ON

To create harmony in workplaces by providing clients with prac�cal advice, systems 
and training in people skills with a view to spreading respect, peace and economic 

prosperity for all businesses to meet global standards.

MI
SS

IO
N

INTEGRITY

VALUES

B&A seeks to consistently advise, products and 
services that are informed and dependable.

CONSISTENCY

B&A prides itself as a company of excellence, 
where we con�nually strive to perfect the basics 

in everything that we do.

EXCELLENCE
Through teamwork we are defined by integrity, 
exellence, consistency & fun.

TEAMWORK
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CONTENTS

Training Programme Days

Supervising in a Unionised Environment 2
Basic Labour Law 2
Practical Labour Law 3
Discipline & Dismissals under the LRA 1
Managing Poor Performance & Incapacity 2
Initiating Disciplinary Enquiries 2
Rules of Evidence 1
Chairing Disciplinary Enquiries 2
Practical Arbitration Skills 2
Shopfloor Role Dynamics 2
Practical Negotiation Skills 2
Handling Complaints and Grievances 1
Assertive Conflict Handling 2

HR Role in Discipline 2
Performance Management 2
Paterson Job Evaluation (includes job profiling) 1
Selecting for Excellence 2

Shop Steward Leadership Skills 3
Shop Steward Functional Skills 4
Disciplinary Handling Skills for Shop Stewards 3

Employment Equity Awareness Session 2-3hrs
Employment Equity Act 1
Employment Equity & Skills Committee Training 2
Harassment in the Workplace - Creating Awareness 3-4hrs
Prevention and Elimination of Harassment in the Workplace 1
Bullying in the Workplace 1
Championing Diversity 1
Disability in the Workplace 2

INDUSTRIAL RELATIONS

TRANSFORMATION

HUMAN RESOURCES

SHOP STEWARD TRAINING
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CONTENTS

Training Programme Days

Workplace Coaching & Mentoring 2
Basic Business Awareness 2
Employee Business Awareness 1
Workplace Etiquette and Guiding Principles 1
Strike Handling Skills Workshop 1/2
Reaching Resolution Workshop 2
Assertiveness & Time Management 2
Effective Written and Presentation Skills 2
Course Facilitator Skills 3
Energised Teams 2
Generic Induction Programme TBA
Inducting a Team Member 1
Leadership Development Workshop 3
Introducing Leadership 1
Protection of Personal Information (POPI) 2

Module 1: Leadership Communication Skills Programme 2
Module 2: Understanding Leadership 2
Module 3: Role of the Leader 2
Module 4: Motivating a Work Team 2
Module 5: Job Instruction and Coaching 1

Module 1: Leadership Communication Skills 2
Module 2: Understanding Operational Leadership 2
Module 3: Team Building Skills 2
Module 4: Selection & Coaching 2+2
Module 5: Instruction, Training and Coaching TBA

Module 1: Disciplinary Handling Skills 3
Module 2: Labour Relations Dynamics 2
Module 3: Shop Steward Negotiation Skills 2

PRACTICAL LEADERSHIP SKILLS - TEAM LEADERS

PRACTICAL LEADERSHIP SKILLS - OPERATIONAL LEADERS

SHOP STEWARD PROGRAMME

SPECIALISED COURSES
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https://forms.office.com/Pages/ResponsePage.aspx?id=40dHN97MWkyeSRxDHMbWNGrh-KB1AHBDv0XzCXilt2xURVdGMk5YUTc3VDdXTUdNRzYxWVQ1NjRUNS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=40dHN97MWkyeSRxDHMbWNGrh-KB1AHBDv0XzCXilt2xUMEg1SkNWNzJFOENVSkxVN1JVNTk1SFUyVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=40dHN97MWkyeSRxDHMbWNGrh-KB1AHBDv0XzCXilt2xUNk5aQVk0UjNFNTI5Nko0WTlRNjlXS0Y2MS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=40dHN97MWkyeSRxDHMbWNGrh-KB1AHBDv0XzCXilt2xUOVU1SjNSMk1BMTQxM1I0V0g0MFIxUUZGWS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=40dHN97MWkyeSRxDHMbWNGrh-KB1AHBDv0XzCXilt2xUQVM0WkI5TjVSUThZUFg3MElDVDZLVTI2OC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=40dHN97MWkyeSRxDHMbWNGrh-KB1AHBDv0XzCXilt2xURVVSVTRRM0lNRDJGTUpOWk1KQjNNS0FEUi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=40dHN97MWkyeSRxDHMbWNGrh-KB1AHBDv0XzCXilt2xUMDNKR0NQVkFHWFM3OEFNWlVKNTQySkE5Qy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=40dHN97MWkyeSRxDHMbWNGrh-KB1AHBDv0XzCXilt2xUN0dBUjk1VldCUVVSVlVON1cwUDg0VTJJUS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=40dHN97MWkyeSRxDHMbWNGrh-KB1AHBDv0XzCXilt2xUNVlITkZNQ1ZLM1ZCMTJGRTMwRzg3RlVHTi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=40dHN97MWkyeSRxDHMbWNGrh-KB1AHBDv0XzCXilt2xUQ043REhTQ0RBWlFIQUJSTjhLUUJPTE1SQS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=40dHN97MWkyeSRxDHMbWNGrh-KB1AHBDv0XzCXilt2xURE00U1ZBVDFLNDc2VEE1SloyOEpOS0oxWS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=40dHN97MWkyeSRxDHMbWNGrh-KB1AHBDv0XzCXilt2xUNjRZMEg3SFlWTFJZVU9LNks0SEozWkhIUS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=40dHN97MWkyeSRxDHMbWNGrh-KB1AHBDv0XzCXilt2xUMTJWVlBXOVlLVkVUQUxGVDBJNExaSzlOMy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=40dHN97MWkyeSRxDHMbWNGrh-KB1AHBDv0XzCXilt2xUMFFNWE1FUU43OTdXNlYxV0tISUUwNkc2Sy4u
https://forms.office.com/Pages/DesignPageV2.aspx?subpage=design&FormId=40dHN97MWkyeSRxDHMbWNGrh-KB1AHBDv0XzCXilt2xUNEs5NVJXUkRMTExWSEk5UjU5S1U5UUpLMi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=40dHN97MWkyeSRxDHMbWNGrh-KB1AHBDv0XzCXilt2xUMDBERzFFWjEyTjQzQUsyTDNaNE1URDVTVS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=40dHN97MWkyeSRxDHMbWNGrh-KB1AHBDv0XzCXilt2xUQUdOSTdJN1JZU1JaRVJSMjRMVFlCM0o0MC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=40dHN97MWkyeSRxDHMbWNGrh-KB1AHBDv0XzCXilt2xUM1Y4MThORkpUQzlVNjlLVFRPMElOODgxMS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=40dHN97MWkyeSRxDHMbWNGrh-KB1AHBDv0XzCXilt2xUREg0MTlSRzdWNFFXU0JVTk1ORVhERjBDNi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=40dHN97MWkyeSRxDHMbWNGrh-KB1AHBDv0XzCXilt2xUMUwxRDhPQ0FISVdMWFhOR0lIVFFaSTdJTy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=40dHN97MWkyeSRxDHMbWNGrh-KB1AHBDv0XzCXilt2xUN0hFUEtZRE4ySE1WTlJTTVdPQ1JCWkI3TC4u
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